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Can Google Truly Make
 Quality Content King of The Web? 
A SPN Exclusive Article By Titus Hoskins (c) 2011
 


For those webmasters and e-marketers who can remember a web
without Google, life was much less complicated and a lot less
tumultuous back then. Since Google came onto the scene and
became the dominant search engine in the world... things have
changed drastically.



And not necessarily in a negative way, those same webmasters
probably jumped for joy when they reached the top of Google for
their keywords. Then they complained just as loudly when Google
made one of their never-ending changes to their algorithm and
these webmasters saw their rankings drop or in some severe cases,
disappear from the web altogether. In those early days, most of
Google's major updates were kept secret until the fallout got
webmasters fuming or rejoicing.
 


However, in recent algorithm updates or changes, Google has
openly broadcasted these changes to anybody who was listening.
The same openness applies to Google's recent changes dealing
with "content farms" and "low quality content" in Google's
SERPs. Matt Cutts stated in his blog,
"we're evaluating multiple changes that should help drive spam
levels even lower, including one change that primarily affects
sites that copy others' content and sites with low levels of
original content."



Basically, what Google is trying to do with these changes is to
improve the overall quality of their search results by lowering
the rankings of sites which it perceives as low quality and
containing little or no original content. These would be sites
that have scraped content from other websites and that have
displayed it, usually along with ads and/or links to affiliate
products or other related sites.



At present, this only affects search traffic in the States, but
this is no small update since 11% of the queries have changed.
And as some webmasters have noted, these changes are indeed
improving search results.



One interesting find comes from Alexis Madrigal at

www.theatlantic.com that looks at Google's new improved
search results for the keywords "drywall dust" and shows that
there were indeed less "content farm" listings in the new
results.



However, it's Google's definition of "content farms" which
has many long-time webmasters concerned. As an online marketer
who attributes most of his success to article marketing,
Google's recent updates have me somewhat worried. I contribute
articles on a regular basis to many online article directories,
most of which are free for other webmasters to use as long as
they keep my resource box and links attached. These articles get
picked up and displayed on countless sites around the web. I
also feature many of those same articles on my own site. I am
sure there are thousands of webmasters who do the same thing and
who are also worrying how Google's new changes will affect all
this duplicate content.
 


In most cases, my articles in Ezinearticles usually get
displayed at the top of the rankings in Google, sometimes even
above the same article on my own main site. This is
understandable since Ezinearticles is a much more respected
authority site in the eyes of the search engines. Also, all
sites come with their own unique keyword ranking "DNA," which
means they optimized for those keywords and any keyword related
content which is added to those sites will rank higher in the
search engines, especially Google.



Years ago, I tried on several occasions to use "spin
software" to make all my articles unique, but I could't ever
bring myself to accept the resulting spins or versions of my
articles. They just didn't seem right and didn't have the right
flow. For me, writing has always been more of a pleasure than a
chore and corrupting it in any way is just not worth it. Besides,
I have been horrified more than once by seeing fragments of my
articles mutilated on some of the aforementioned low quality
sites which have scraped my content from the web.
 


Instead, I started writing unique articles or content which I
placed on other sites. One of the main directories for this was
Buzzle which switched over to only accepting unique content two
or three years ago. I have monitored Buzzle over the years and
noticed that it's traffic stats keep increasing in a steady
line upwards, probably due to adding all this constant, unique
content. Other article directories seem to have a more see-saw
flow to their traffic numbers, if you compare them on sites like
Alexa.



I believe this whole issue comes down to quality content and
what the search engines perceive as quality. Just because
something is unique, doesn't mean it's quality content. Google
has to judge the quality of the content it finds on the web and
it has over 200 ranking factors which it says can filter out the
top content and present it to the searcher. The recent "content
farm" update is difficult to evaluate... just because content is
duplicated or appears on another site doesn't mean it lacks
quality.



As a webmaster, I have always placed related videos and press
releases on my sites to complement my own content. I also
reference other sites and data in my articles to back up an
opinion or to prove a point. Although going forward, I will be
very wary of placing content on my sites which is not unique.



Sometimes I find it ironic that Google, since day one, has
not created any unique content... its robots crawl the web and
compile that information into search results. The quality of
those results largely depend on the quality of the scraped
content and how well its algorithm can filter out the low
quality stuff.



Supposedly, no human eyes judge this whole process which I
don't believe for a minute. Google's engineers are constantly
monitoring the results and constantly adjusting its algorithm to
filter out what they don't like which brings us back to the
question at hand. Can Google really perfect a system where only
the quality content on the web rises to the top?



Obviously, they can use such factors as bounce rates, time spent
on-site, pageviews per visitor, direct access, backlinks from
authority sites... and bookmarks in the social media/networking
sites. Let's face it, if a piece of content has 2,000
re-tweets, it must contain something of interest/quality for a
lot of people. Likewise, if a piece of content or video has
5,000 comments attached to it and 10,000 Diggs or Likes...
chances are good that it is of high quality.



Of course, there is also the technological/mechanical side to
site quality. If a site loads slowly and has countless dead
links, then it can be easily ranked as low quality. Google
has always maintained a user/surfer's experience is important
to what it lists in its results. Content farms and sites with
little or no unique content would probably be high on Google's
líst of what not to display.



However, judging the quality of a piece of information or
writing, without human eyes viewing it, is not so easy. Unless
Google has a thousand little Watsons running quietly in the
background, intelligently reading and rating all that content,
making only quality content king of the web will be extremely
difficult for Google to do. Time will tell.

 

About The Author

The author is a full time online marketer who operates numerous
niche sites, as well as two sites on Internet Marketing, where
you can get valuable marketing tips for free:
internet marketing
tools or try here 
marketing tools. Titus Hoskins 
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Google Algorithm Changes:
Some Farm Aid for the Afflicted

By Jill Whalen (c) 2011
 


By now you've surely heard of the recent Google algorithm
changes dubbed the "Farmer Update."



According to Google, about 12% of search queries were impacted
by this update. The SISTRIX blog provided additional insight by
posting the top 25 websites that overnight stopped showing up inGoogle 
for numerous keywords. I was interested in learning about this
update, and SISTRIX was kind enough to share their big list of
over 300 sites that have had deep traffíc losses. In addition,
I've had various people send me their sites to look at.



I hoped to analyze the data to spot similarities between the
sites that got hit so that I could understand the specific
factors Google used when deciding which pages to nuke. As you
can imagine, there was a lot of data to sort through and I feel
as if I've only just gotten started. However, I do have some
preliminary findings to share with you as quickly as possible.
 


Please note that just because I noticed similar things on sites
that got hit, it doesn't mean those things were the cause of
the loss of Google traffic. It's far too easy to make
assumptions and mix up cause and effect in nearly every aspect
of SEO. So I caution you to treat the information I'm providing,
as what it is -- preliminary findings that make me go "Hmmm."
Also note that I've barely had enough time to look at the
potential on-page factors that might be causing issues, and
haven't even started to look at the off-page links that are
pointing to these sites. Because we know that links and anchor
text are Google's main squeeze, my on-page analysis could very
well be completely off base.



With that caveat out of the way, below are some of the
interesting things I noticed that made me go hmmm...with the
small set of sites I've looked at so far.

Semi-hidden Content



One surprise finding, which may or may not relate to the loss of
Google traffic, was that many of the sites had content that was
behind tabs, and not visible all at once to someone using a
typical browser. It's possible that this type of design element
is so common on websites these days that many sites from a
random sampling would also be using it, but it definitely struck
me as odd. What made it especially interesting was that most of
the sites using the tabs had a very large amount of content
contained within them. With tabs such as these, a person only
sees the content in one tab at a time, while Google sees all the
content from all of the tabs, as if it were contained on one
page. (Technically it is, because it's all one URL.) In many
cases all the tabbed content put together added up to thousands
of words, and often hundreds of links as well.



While there's nothing inherently wrong with using tabs this way
(and many sites are currently using the technique), some cases
might trigger red flags.



There are many different coding methods to "hide" content
behind tabs. The code on two of the sites I reviewed that had
lost Google traffic were using different methods. One had this
code: "display: none; visibility: hidden;" and the other had
this: "overflow: hidden;".
 


Why Google might not like it: Each site was using their tabs for
different reasons, and I doubt that the "visibility: hidden,"
in and of itself, caused Google to no longer like those pages.
But perhaps Google took issue with the extremely long pages of
content because they might appear to be less user-friendly (if
Google didn't realize that the content is tabbed). In addition,
the numerous extra links in some of the tabs might appear to go
overboard.



In one instance, I set my default browser to Googlebot and tried
to browse a page that was using tabs with tons of content behind
them, but I got an error message that the page couldn't be
viewed at all. The error seemed to have something to do with a
very strange, hidden ad link contained in the tabbed content.



In another case of semi-hidden content, the pages were designed
in a way that is very cool and easy to use for people, but all
the content from the various hidden areas, when viewed on one
long page as Google saw it, ends up looking like a disgusting
keyword-stuffed mess! I have no idea if the site was purposely
designed to stuff keywords in that way or not, but before the
Farmer Update it was apparently working for them.
 


Completely Hidden Content



Another common finding between some of the sites I reviewed was
having the real "meat" of the site behind a registration wall.
While there would be some keyword-rich content on the page in
question, you couldn't read the whole article unless you
registered for it. Google hasn't ever been a fan of that, and even
offers their "First Click Free" program so that content publishers
who require registration to read their articles can still get
their content indexed. But the site must show the entire piece
of content to people who have not registered if they got to it
from a Google search. The sites I reviewed were not using the
First Clíck Free approach.

Why Google might not like it: They believe that if you want your
content indexed, you should play by their rules, which in this
case is the First Click Free rule. They probably also believe
that a page with just a summary of information related to the
searcher's query is likely not the best page for the user to
land on. So it doesn't surprise me that those types of pages
may have been hit in the Farmer Update.

Merry-Go-Round Sites Containing Mostly Ads or Links



Interestingly, I recognized one of the sites on the big SITRIX
list as one I had done a website review for last year. I have to
say that it was one of the craziest sites I had ever seen, and I
was shocked that Google was even showing it highly in the search
results. So when I saw it got nuked big-time by Farmer Google, I
wasn't surprised. I noticed some similarities between that site
and a few of the others that got nailed -- mostly that you felt
you were going round and round in circles as you tried to find
the information you were originally seeking at Google.



Here's what happens on this type of site: You get to a page
that uses the keywords you typed into Google, only to find that
you need to click a link on that page to really get the
information. But when you click that page, you either end up at
another site, or on another page on the same site -- and you
still don't quite have the info you wanted. It seems that you
could keep clicking that way forever and don't ever find what you
were looking for. Yet you always have the feeling it is you
doing something wrong, not that the site simply sucks wind. (Of
course, the pages are also always full of Google AdSense and
other ads.)



Similar to the merry-go-round sites, others I reviewed were
simply aggregating others' content in one way or another. In
many cases, it would make sense for Google to just show the
original site (or sites) rather than a page with a list of sites
-- especially when the list of links is actually just running an
ad platform that appears to be links.



One site was a niche comparison site, which seemed okay on the
surface. But I found that when I browsed to a particular product
and then tried to view it on the website that was listed as the
cheapest, in many cases I was brought to either the home page of
said site or a page that contained a product similar to the one
I was looking at, but not the exact one. Ugh.

Why Google might not like it: Google stated that part of this
update was to improve the quality of the results their searchers
were receiving. All of the above types of sites have numerous
pages that meet the "poor quality" label, assuming anybody ever
paid attention. In these cases, I can see where it makes sense 
for Google to show the pages being linked to directly in
their search results, rather than the page that's doing the
linking.



So there you have it -- my first impressions from a very small
sample of sites.

What You Should Watch Out For



With everything I've seen, the consistent themes seem to be
usability and the intent of the page in question. I can't say
how Google is technically figuring out intent, but they appear
to be going after pages that might frustrate users. Google's
goal is to satisfy the search query of their user -- the
searcher. Their goal is not to provide their searcher with pages
that link to the pages, that link to the other pages, that
satisfy the original search.



With all that said, after writing up my findings, I also looked
at some of the new Google results, and, sadly, there are some
even worse pages that show! In one case, the site I was
reviewing, while not satisfying the search query itself (other
than having the search words on the page), was beat out by a
pathetic little made-for-AdSense site that had no redeeming
qualities whatsoever. How that one survived the Farmer Update,
I'll won't ever know.



It's key to remember that this update is most likely just the
beginning. About the only thing I'm sure of at the moment is
that Google still has a lot of tweaking to do over the next few
months to truly sort things out.

 

About The Author

Jill Whalen is the CEO of High Rankings, a SEO Consulting
company in the Boston, MA area since 1995. Follow her on 
Twitter @JillWhalen
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The New (and Ancient)
 Social Network

By Doug Rogers (c) 2011
 


You're punished! Go to your room!!



For those of us who grew up during the Leave-It-To-Beaver or
Brady-Bunch generations, these words resonate as an all-too
familiar admonishment for the wrong doings of Theodore Cleaver,
Jan Brady, and millions of other kids in America. It was the
common penalty for the common misdeeds of the day. And being
banished to the lonely solitude of one's bedroom, isolated from
one's friends and family, was a powerful and effective
consequence. Yet for today's youth, being sent to one's room
would be met with no more than a shrug of the shoulders. In
fact, most kids would probably be confused by their parents'
punishment choice of sentencing them to the most comfortable,
pleasurable, and socially connected place in their entire world -
their own bedrooms.
 


By now it's cliché to state that today's youth is the most
socially connected and culturally aware generation in mankind's
history. The statistics bear out what we already intuitively
know: these kids are wired in. Over 85% of teens have their own
cell phones. Even for kids between ages 10 and 14, cell phone
ownership exceeds two-thirds. Three-quarters of kids between the
ages of 8 and 18 have TV's in their rooms, and the rate of
bedroom TV's for kids under 12 is 55%, and growing fast. As for
computers, we know that (at least) one-third of kids have their
own desk-tops or laptops with Internet access. And that
doesn't count the "smart phones," or "X-Box Live" systems
(where you can merrily engage in simulated mortal warfare with a
fellow teenager somewhere in, say, Europe).



Now, lest you think this article is about to give some preachy
lecture on poor parenting skills in the modern cyber era, let me
reassure you, it's not. After all, that would be a fantastic
hypocrisy for someone like me since there may be no greater
example of the trend towards electronic overkill than the
bedrooms of my very own three teenage sons. In fact, our kids'
digital excesses are so daunting that I'm less worried about
the common concerns of cyber bullying, lack of sleep and
sedentary lifestyle issues than I am about merely entering their
rooms without becoming entangled and electrocuted. To be honest,
the last time I saw such overburdened electrical outlets was in
Chevy Chase's Christmas Vacatíon.

The New Social Networks



The startling reality is that our kids are most connected to
their own friends and the outside world when they are sitting in
their own bedrooms. The moment they step foot outside of their
rooms, they become instantly less connected. It's no wonder we
have more difficulty prying them from their rooms than sending
them to their rooms. This is a complete reversal versus prior
generations who needed to emerge from the privacy of their rooms
just to catch a glimpse of any current events at all. Dr. Ron
Taffel, a prominent child psychologist, wrote a book on this
very subject called, "The Second Family." Its subtitle aptly
summed up his topic: 'Dealing With Peer Power, Pop Culture, The
Wall Of Silence -- And Other Challenges Of Raising Today's
Teens.' (I wondered, with a title like that, how could he have 
not outsold the Gideon's Bible?)
 


Taffel asserts - and has the statistics and clinical
observations to back it up - that these technological advances
have dramatically altered the sphere of influence for today's
youth. Specifically, whereas in prior generations the primary
influences were parents, siblings, friends, teachers, and
prime-time television; today's primary influences are friends,
pop culture, instantaneous news information, and...friends,
again (in that order). It is this modern sphere of influence -
mainly the friends and the pop culture - that Taffel calls "The
Second Family." As a result, the so-called "First Family"
(that's us) has been rendered less relevant to today's kids.
That's because the kids pretty much have everything they need
right at their fingertips (literally) while perched comfortably
on their beds or desk chairs. They are at the helm of "Planet
Youth," as Taffel likes to call it, and they're in complete
control.



But, before we get too depressed, Taffel tells us that this is
not a sociological disaster for the human race. It's merely
progress along the process of evolution. In fact, he offers a
basic solution to our parental plight of becoming detached and
irrelevant. And it's simply that we should learn to form an
"empathic envelope" around our kids; in other words, we should
become technologically and culturally tapped into "their"
world by using "their" Internet, watching "their" YouTube,
listening to "their" music, and playing "their" X-treme
sports. In doing so, while we might end up a tad offended and a
bit bruised up, we would at least be part of "their" Social
Network.
 


Technology may have redefined the meaning of "Social Network,"
but the concept is as old as the human race itself. The desire
to be connected to other human beings is a basic instinct of our
species, and it is hard-wired into our behavior as social
animals. We are unavoidably dependent upon one another for
contentment, sustenance, and survival. We operate by the basic
sociological principle that as social beings we are naturally
driven to survive, and we realize that our survival is best
achieved by operating cooperatively in groups. Thus we are
destined to seek ways to work together in such groups - in
families, clans, tribes, communities, nations - to better our
mutual existence. And any threat to that group existence will be
met with the reactive forces of the group. The instinct for
group connectivity and group survival supersedes all.

It's A Revolution



Technology has put a new face on how we "social animals"
operate as cooperative groups in the modern era. Teenagers give
us a contemporary close-up of how these tight groups - a.k.a.
"Second Families" - can be formed without the teens hardly
leaving the confines of their individual bedrooms. And the world
is currently seeing other powerful examples of cooperative group
dynamics being played out via technological means.



At the risk of elevating Mark Zuckerberg's ego any higher
(he's the 30-year-old billionaire who founded Facebook, and was
subject of the recent movie, "The Social Network"), there isn't a
political pundit alive who would deny the pivotal role that
Facebook, Twitter, and other social networking tools have played
in the recent uprisings in Tunisia, Egypt, and other
revolutionary hot spots around the globe. As Newsweek recently
observed, "in Iran the massive demonstrations of 2009 have
migrated behind closed doors, where activists spread the word of
resistance via instant message, satellite television, and what
authorities fear most: social networking." Yóung Iranian
revolutionaries are not taking to the streets to effect historic
change, they are taking to their keyboards to do so at home.



On the surface, comparing the American teenage "Second Family"
to the revolutions in the Middle East seems trite if not absurd.
But consider this: the common denominator for both phenomena is
the power of "the group." The so-called "social network" is
not new to teenagers or revolutionaries. It's always powered
both forces. The microchip merely put a new face on it all.



So in all aspects of our existence we should respect the power
of the group. And if we don't heed that lesson, at least heed
this one: when you want to hand out a punishment, don't say,
"Go to your room!"

 

About The Author
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Reaping the Rewards of
Google's Latest Algorithm Update

By San Coils (c) 2011
 


Now that the dust has settled a little around Google's latest
'farmer' update, I thought it time to post up how article
marketers can take advantage of it. Yes, there are lots of folks
out there proclaiming it is the end of article marketing, but
let's be honest, people have been saying that for years. In fact,
article marketing was dead when I first started but it doesn't
seem to have stopped it working for me.



First off, it's worth noting that the whole purpose of the
Farmer update was to enable searchers to find more high
quality sites when searching for something. (You can read the
official blog by clicking here.
 


Yep, Google figured its primary users (searchers, NOT
webmasters) deserved a better user experience. And can you blame
them? Personally, I hate searching for anything that really
matters because I have so little faith in what I know is going
to come up. Crappy, spammy websites designed to boost revenue for
the owner, not provide me with the information I need.



Therein lies the problem folks. People don't want to read crap
so if Google wants to stay in the game it has to quit serving
it up. Can you imagine how long a restaurant would stay in
business if the food it served was inedible? If folks are
hitting the back button every time they click on one of Google's
results, that's a powerful message that can't be ignored. Would
you ignore it if it was happening on your site? (hint - the
answer to that question should be no)



Having said that, if your articles/sites have always provided
good quality information, and if you've submitted that
information effectively to reach as wide an audience as
possible, you should now be seeing the rewards much more
strongly than those who've tried to take the easy route with
their article marketing.



My own sites have jumped up in the rankings, in some cases by
several pages. So while a lot of the (so called) article
marketers are proclaiming how bad for business this latest
algorithm change is, I can only wonder what sort of articles
they've been writing and what sort of marketing they've done
with those articles.



I digress. Back to the topic at hand. According to Google, this
latest change only affects 11.8% of search queries. I don't know
about you, but that suggests to me it's more about certain
topics than it is about anything else. Allegedly, certain
search queries are more likely to result in searchers finding
rubbish content/websites than other search queries.



Hmm. I wonder what those particular search queries might be.
 


Now Potpie girl (don't you just love that name) did a very 
in
depth post, so I won't bother repeating it here. I highly 
recommend you go read it however.



In summary, what she found was that the following topics were
over saturated in certain websites, and those were the ones that
took the biggest hit from the algorithm change.



1. - Penís Enlargément

2. - Get Your Ex Back

3. - Acai Berry

4. - Reverse Cell Phone Lookup

5. - Credít Card Debt Relief

6. - Male Enhancement Pill

7. - TV for PC



If you happen to be in any of those niches, you already know how
much garbage is out there. If you've been adding to that garbage,
you can expect (deservedly so) to be more than a little worried
at this point in time.



Enough of the problems. What's the solution?
 


I could advise you to go find a new niche, but that would be
just a little silly. Besides, while Google is busy clearing out
all the crap, that's going to leave a huge gap in the market
for quality information on those subjects. Smart folks will go
out and fill that gap. Isn't that the easiest route to making
money anyway?



Define quality San.



Surprisingly enough there are lots of folks who simply don't get
what 'quality' is. They seem to believe it's based on keyword
density or article length. Duh! Neither of those have anything
at all to do with quality content. In fact, if you're considering
either of those variables in your content, it's pretty safe to
assume you're missing the quality benchmark by a long shot.



Quality, (much like beauty) is in the eyes of the beholder. So
first and foremost, you should be preparing your content to
appeal to the prospective customer. You know, the person you are
hoping is going to read it and (hopefully):



   - share it with their mates

   - purchase whatever it is you're selling



Remember, these people are trusting you with their time and
attention. The least they deserve is to actually get some
benefit from doing so. And that benefit should include an answer
to the question they were asking. Yes, you can add in a little
benefit of yours, like a reason for them to click your link
and actually purchase something from you. But if you make your
content about what's in it for you, instead of what's in it for
your reader... well, don't come crying to me when Google just
flat out ignores you.



Article Submission?



Is it worth still submitting to the article indexes? Or
should they be renamed 'content farms'? After all, Google sees
them as such and has reduced their ranking accordingly. EZA,
the biggest player in the article directories has seen a massive
hit so what's the point in submitting your content to them if
you're not going to get the traffic and link love you've come to
expect?



Well, as my own guide, Article Explosion has always recommended,
(long since before Google went into the farming business :)),
article directories will always have a place in your marketing
methods. They just shouldn't be your only focus. And your
submitted articles will need to be of good enough quality that
they stand out from the rest.



In the past this wasn't too hard. Most of the articles submitted
were just plain garbage, badly spun PLR, keyword stuffed,
illegible Crap! Nope. Not hard at all to stand out from that.



Now, you might have to work a bit harder to stand out. With
quality guidelines being tightened up your competition won't be
quite as easy to beat. But if you put in the effort, then you
will be able to beat it. And it will be worth it!

 

About The Author

San Coils is a recognized expert in the field of article
marketing, and is the author of Article Explosion - The Ultimate
Guide to Article Marketing. You can pick up a copy from
www.articlemarketingexplosion.net if you want to ramp up
your ROI from articles.
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Understanding Business Cycles
and How They Relate to SEO

A SPN Exclusive Article By Nick Stamoulis (c) 2011
 


As the song by The Byrds goes "To everything - turn, turn, turn/
There is a season - turn, turn, turn/And a time for every purpose
under heaven." The same principle applies to Internet marketing
- different aspects of Internet marketing campaigns run on
different cycles. These business cycles have to be understood
and accounted for when developing any SEO strategy, because they
can directly affect the success of the campaign. While one
company's business cycles may greatly differ from another,
especially when comparing B2B companies with B2C businesses, the
bottom line is that you have to be aware of your company's
business cycles to more effectively measure SEO success.



There are three main types of business cycles a company should
keep track of: the sales cycle, the conversion cycle, and the SEO
cycle.
 


The sales cycle begins the moment a company gets a lead. It
could be a phone call from a prospective customer or client,
someone submitting an online form and so forth. Each business
has to decide when they are dealing with a real lead that is
worth pursuing. The sales cycle doesn't stop until that lead
has either gone cold or been successfully closed. Some leads
may remain active for months as potential clients hem and haw
over making the final purchasing decision. Depending on the
complexity of the products and services your company sells
(medical testing equipment versus office supplies, for example),
your business sales cycle could take a few days or even up to a
year to complete. E-commerce sites typically have a much shorter
sales cycle since visitors arrived at that site with the driven
intent to make a purchase. Typically, the more expensive and
complex the product/service being sold, the longer the sales
process takes.



So how does the sales cycle relate to a company's SEO? Let's say
your company sells scientific equipment used in chemistry labs.
Your average sales cycle from getting the lead to closing the
sale takes about nine months. If it takes you six months to
really ramp up your SEO activities (from on-site optimization to
really working through a strong link building plan), you can't
judge if the SEO efforts are having any effect on your business
until nine months after they are in full swing. You have to
allow for your average sales cycle to occur, since that's how
long it takes to see ROI anyway. Deciding a few months in that
your SEO campaign isn't delivering any new leads is preemptive,
and you can cut the legs out from under what could have been a
very successful plan.
 


The conversion cycle is all about prompting website visitors to
action. This is a common point of failure for a lot of websites,
but B2B sites in particular seem to have the hardest time. What
is the goal of your site? What actions do you want visitors to
take once they find your site? A site has to lead visitors down
a predetermined path and encourage them with the appropriate
call-to-action. If the goal of a site is to get visitors to pick
up the phone, there better be a phone number listed everywhere.
Don't make it hard for visitors to act or find the information
they need to turn into a lead for your business. Offering demos
is a great way for B2B websites to start a relationship with
visitors and engage them to start the sales cycle.



Many argue that SEO shouldn't worry about the conversion cycle,
that SEO is just about delivering the traffic. They argue that
it's the website owner's job to see that traffic gets converted
into leads. But SEO professionals and marketers in general have
to be accountable for every dollar of the marketing budget. They
have to prove that SEO is worth the investment of time, money,
and manpower. A good conversion rate is essential to proving
ROI. Sites need to be built so as to not sacrifice the brand in
favor of SEO, or SEO in favor of the brand. SEO and
user-experience go hand-in-hand when it comes to conversion.
The SEO cycle is how long it takes for a site to start seeing
their SEO efforts be rewarded with better ranking for targeted
keywords in the search engines. A company's SEO cycle ties into
several factors: the level of competition, the past and current
SEO efforts of competitors, and the room for growth available.
Websites often find themselves facing two common scenarios when
they are trying to determine their SEO cycle. 



Scenario one: the competition is dominating the search engines.
Even if you work in a small, niche industry, one competitor who
incorporated SEO into their Internet marketing a few years ago
has carved out a pretty sturdy place for themselves in the
rankings. They have the trust of the search engines and own top
ranking spots for industry keywords. If you find yourself facing
this kind of scenario, be prepared to buckle down for the long
haul. Your site is the new kid on the block trying to usurp the
king of the playground.



Scenario two: what every site should hope for when they begin
their SEO - no one is doing a good job! Regardless of industry
size or level of competition, if no other company is dominating
the online space, this is the perfect time for your
company to seize ownership. If your site has been online for a
long time (5+ years or so), it already has a good level of trust
with the search engines. Even basic SEO tactics can help propel
the site to the top spots of the SERP. This scenario also gives
you more room to go after competitive industry keywords and win.



Business cycles vary from industry to industry, company to
company. They depend on the type of product being sold, whether
a site is B2B or B2C and the amount of competition in the field.
But sales cycles, conversion cycles and SEO cycles are all
critical components of any Internet marketing plan. They can
directly affect the success of your SEO efforts and should
always be considered when evaluating the overall outcome of your
onlíne marketing campaigns. Failing to take them into
consideration could mean you end up stopping a campaign just as
it was starting to gain momentum.
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10 Ways to Turn Online
 Reviews into More Loyal Customers

By Kevin Stirtz (c) 2011
 


Companies like Google, Yelp, UrbanSpoon, CitySearch and many
others have made it easy and convenient for customers to share
their thoughts with the world. And they're not just talking
about what they had for breakfast.



They're telling the world what they think of Your Business.



Smart companies are using these online reviews to attract and
keep more customers. Here are ten ways you can use Web 2.0
tactics to turn online reviews into more customers who keep
coming back.
 


1. Respond to Every Review



Like emails and voice mails, online reviews are easy to ignore.
Especially the icky ones. But don't. Instead, think of your
online reviews as conversation starters. Someone has reached out
to you. And when a person speaks to you, it's bad form to
ignore them.



So, the polite thing to do is to respond.



Your response might be just to thank them. Or you might ask them
further questions about their experience. Or maybe you share
some details about the product or service they mention.



By engaging them you are affirming their choice to do business
with you and developing a better relationship with them.

2. Always Thank People for Their Reviews



When a customer takes time to give you a review, they are going
out of their way. So thank them for their time and effort (even
if the review is negative). Remember, their review can be
valuable information for you to improve your business. And it
might help you attract more customers. Isn't this worthy of
thanks?

3. Wait Before You Respond to a Negative Review



You open your web browser. You check on the latest reviews of
your business. What you see enrages you. Someone has done more
than just taken you to task. They have flamed you (or so it
feels).



So the urge is to fire back, let them have it. But don't do
it.



Step back from your computer or move on to something else. Do
anything but do NOT respond right away. Let the message of the
review simmer in your brain. When you come back later you'll
have a much more reasoned response. And it will serve you better
in the long run.
 


4. Néver Post (or have someone post) a Fake Review



Because the Internet appears to provide us such anonymity, some
folks believe they can manufacture reviews to make their
businesses look better.



Don't do it. You'll get caught.



Fake reviews take your eye off the ball. Your goal should be to
give your customers such a great experience that they generously
give you wonderful reviews that encourage others to do business
with you. That should take all your time and effort.



Fake reviews are simply a distraction that will not help your
business.

5. Leverage the Power of an Apology



When someone has a bad experience at your business (no matter
what the cause) the fastest road to a resolution is an apology.



Your apology does two things. It shows them you care. And it
tells them you're willing to take responsibility for a
solution. And, because most employees and businesses don't
apologize (or don't do it well) then your apology will stand
out.
6. Néver Threaten a Reviewer Online 



No matter how angry you are at a review, don't strike back by
posting threatening or even hostile comments. Remember, the
whole world can see what you post.



If you feel an online review is so awful it warrants legal
action then take your concerns to the website where the review
is posted. They have guidelines and terms of service that the
reviewer might be violating.



Also, try to contact the reviewer privately through the
website's private messaging service if they have one. Or simply
ask (in your online response) that they contact you privately so
you might discuss a resolution.

7. Be Consistent



Your business should have a policy and procedures for handling
complaints. If not, think about how you might respond to
negative reviews in various situations. Do you provide a refund?
Do you invite them back for a do over? Based on the type of
complaint, what do you feel would be reasonable and effective in
getting customers to come back?



Whatever you decide, be consistent about it. Because many of
your responses will be online, other people will see them.
Inconsistency might cause other customers to feel slighted.

8. Use Online Reviews to Improve Your Business



The best thing about reviews is they are feedback direct from
the people who matter most: your customers. And as customers
they know best what it's like doing business with you. So take
their feedback seriously and use it to improve how you do and
what you do.

9. Keep Your Attitude and Message Positive at All Times



When you respond to an online review, your purpose is to improve
your customer's experience. If their review is positive, your
response affirms that. It shows them they made the right choice
doing business with you. If their review was negative, your
response might help mitigate the damage to your reputation.



Either way you help improve their experience of being your
customer. And you do that by always focusing on the positive.

10. Tell Them What to Expect



The ultimate way to get a steady flow of online reviews from
your customers is to give them an experience they want to talk
about. The best way to do this is by going beyond what they want
and expect from you.



When you tell your customers what to expect (and this message is
based on what they want and what you do well) then they have a
ruler to measure you with. You've made it easy for them to
define their customer experience. And you've made it easy for
them to talk about it.



Because your message is based on what they want, it's important
and relevant to them.



Because it's based on what you do well, it's something you can
deliver on.



This positions you to deliver an experience worth sharing. And
with online review websites your customers now have an easy and
convenient way to share their experience with the world.



And that will drive even more customers to your business.
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On-Page Optimization
Tactics You Don't Hear About

A SPN Exclusive Article By Ben Jackson (c) 2011
 


Backlinking, backlinking, backlinking - it seems to be the
only part of SEO anyone ever talks about these days!  Let's get
our noses out of everybody else's sites and back into ours.



On-page optimization is often overlooked and neglected, but your
on-page SEO builds the foundation for all of your off-page
optimization efforts. We're going to cover some of the basics
here: domain names and title tags, but we're also going to get
to topics less discussed when dealing with on-page optimization.
I'm talking about things like stemming, your outbound links,
your use of synonyms and more. Let's get to it!
 


Domain Name



Your domain name has a powerful effect on how you rank. Having
an EMD (exact match domain) for your keyword is going to do a
lot for your ranking. However, this is not crucial to your
ranking success. Many people, such as myself, choose to have a
domain name that they can brand. It depends on what you're
looking to do with your site. If you want to make a small niche
site targeting a single keyword, then clearly you will want to
get an EMD.



But what if the EMD is not available?



This is a very common problem for internet marketers. From a
SEO standpoint, you want to choose an EMD with a non-.com
extension first if available. If none are available, then tack
another word onto the end of your domain name. You will still
have your keyword in your domain and receive SEO benefits from
this. For the record, it is better to start your domain with
your keyword first. For example, it would be better to choose
"dogtraineronline.com" rather than "mydogtrainer.com".



Another trick is making your domain name the plural or
non-plural version of your keyword. Google now uses a process
called "stemming" that understands plurality and "ing"
endings on words among other things. If you add plurality to
your domain name, you will rank almost as effectively as for
the non-plural version. These same principles can be applied
to your title tags, header tags, and meta tags.

Title and Header Tags



We're going to apply the same ideas to our title and header
tags. You want to include your keyword, but you can't always
just use your keyword. In this case we are going to do the same
thing we did with our domain name. Put your keyword first then
add more text. Also, with stemming in mind, you can use
different tenses or plurality for your keyword. There is also
another clever strategy you can use to rank for your keyword
without even using it!

Ranking with Synonyms



People don't talk about this too often, but Google actually
considers synonyms when choosing results for queries. What does
this mean? It means that you can rank for the word "manual"
with the word "instructions". Do a Google search right now,
seriously right now! Pick a word (manual if you'd like) and
put a ~ in-front of it. Example search: ~manual. Every bolded
word in the results page is considered to be a synonym. This
means that using these words more often is going to help you
rank for your keyword as well. They are like super-related LSI
keywords.
Text Formatting 



There are ways to optimize your text besides keyword density.
Text formatting is using bold, italics, font-size, and word
placement to improve the relevance of your page to your
keyword. Making your keyword bold and/or increasing its
font-size will add importance to it in the eyes of the Search
Engines. Also, where you put your keyword has an effect as
well. Placing your keyword in the first and last sentence of a
body of text will improve the relevance of your page as well.
With this in mind, here's how you can make a super-optimized
blog-post or article:



  1) Place your keyword in the title

  2) Include your keyword in the first and last sentences

  3) Bold your keyword both times

  4) Wrap your keyword in the first and last sentences with h1 
and h2 tags respectively



and here's the final tip for internal linking or backlinking



  5) Use your keyword as anchor text AND bold it



This last trick gets ignored a lot. It's a great way to add
even more influence to the importance of your keyword and get
more out of your anchor text. These are the little steps that
people who say on-page optimization doesn't really matter
either forget or don't know about.



The biggest on-page optimization blunder of all is negligence of
your link profile and how you link out. The links leading to
your site aren't the only ones that affect how you rank!
 


Outbound Links



How you link out to other sites affects how Google trusts and
ranks your site. In the TrustRank white papers that included a
patent adopted by Google, they mention how good sites link to
other good sites. They also say that "good sites seldom link
to bad ones".  Use this knowledge to enhance your rankings. 
Link out to authoritative and trusted sites. If you
have a ton of links leading to spammy sites it's going to hurt
how your site ranks. You can't control who links to you, but
you CAN control who you link to, so don't harm your rankings 
by linking to bad sites.



As an example of this principle in effect, check out Huffington
Post's homepage. Their articles rank very well in the search
results and they have a PR 8 homepage. If you scroll to the
bottom of their site, you will see a massive amount of
"dofollow" links all leading to other major, authoritative
sites. It's no coincidence that they rank well in the SERPs
(search engine results pages). This is a clear example of a
site benefiting from linking out to other good sites and
gaining trust from Google.



We have complete control over our on-page SEO, and this means
our content and our links. We just talked about outbound links
and that leaves us with only one other type of link.

Internal Links



Internal links are the links that lead from one page on our site
to another. Now is a good time to state a quick fact about
search engines and how they index the web. Search engines do
not index websites, they index web pages. This means that a
site doesn't have authority; rather a web page has authority.
The reason all the pages rank well on an authoritative website
is because of internal links.



When a large authority site makes a new page, what does that
page have? It has a ton of powerful links from other
authoritative pages already on the site. This all occurs
because of internal linking. So what does it mean for us? It
means we need to have a solid internal link-structure to take
advantage of our own link juice.



There's no exact science to how you link your pages. Just
having a consistent nav-bar is a start, but there is a lot more
you can do. If you use Word Press, there are many different
related posts plug-ins you can use that will automatically
create links to other related posts for you. I recommend having
more internal links than external links. A 1 to 3 ratio is a
good reference for your outbound to internal links ratio.



There is a practice called PageRank sculpting that involves
severely limiting the number of outbound links you have in order
to keep more link juice internally. It sounds like a decent
idea, but it fails in practice. PageRank moves more cyclically
than recognized and a lot more will stay on your site naturally.
Also, we just talked about how outbound links can help you rank
- don't be afraid to link to other great sites.

Conclusion



I know that many of us have read through (and possibly
purchased) countless guides on SEO and been over the same
on-page optimization basics again and again. But that's the
thing, they are just the basics! This is why everybody assumes
that there's nothing more to it and it's deemed as less
important than backlinking. Don't fall into the trap! Take
care of your site, optimize the way you use your text, optimize
the way you use links, prune it daily like a precious shrub.
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Tips and Tools on How
to Grow Your Twitter Following

By Vince Peek (c) 2011
 


Growing a large following is something many new Twitter users
struggle with. They see all these big accounts with 20, 50 or
even 100K followers and wonder how did they ever get there?



Today we will give you some tips and tools on how to grow your
following steadily and we'll also make sure that you stay
within the Twitter guidelines to avoid account suspension. There
are certain practices that are not allowed and the last thing
you want is to get your account suspended after you worked hard
to get a decent following.

Quality or Quantity?



This is the first thing you have to ask yourself. Do you want a
small number of followers where you can easily keep track of the
timeline and interact with everybody or do you want to grow as
big as possible and utilize Twitter lists to keep up with the
tweets you care about?
 


If you have a Twitter account for personal use, the first option
will probably work best for you. If you have any commercial
aspirations and would like to promote your brand or business to
the world market, your goal will be to reach as many potential
clients as possible. Growing your Twitter following is an easy
and low cost method to promote your business or brand worldwide.

Tools of the Trade



These are a few tools we use to manage our account. There are
many more tools out there but today we will stick to the tools
that work for us.

FriendorFollow



Simply enter your user name and it will show you who isn't
following back, who is a fan and mutual followings. If you
connect with Twitter, it will also give you the option to follow
or unfollow users.

Manageflitter



Similar to FriendorFollow but more advanced and it can filter
your account for a variety of stats such as users without a
profile image or users that are quiet or tweet a lot. There is a
pro upgrade available but the basic mode has all the features an
average user will need.

Socialoomph



When your account starts to grow exponentially it becomes hard
to keep track of all your new followers. If you want to set up a
welcome message for all your new followers, this is the tool to
use. You can set up an auto DM and welcome new followers. DO NOT
add a link to that message because that's what everybody is
doing and will only tick people off. Come up with something
creative and original within the 140 character limit.
There are also features that will allow you to auto tweet status
updates but that is NOT done as you should keep it real on
Twitter, more about this at the end of this blog post. 

Twiends



Fun and addictive would be the best way to describe this tool!
You can actually use this to grow your stats on Twitter,
Facebook, Website and YouTube. You can earn credits for
connecting with other Twiends users and use those credits to let
others connect with you. Sort of like a marketplace. You can
even tweak your setting to get higher quality followers and
there is an option to purchase credits if you don't have the time to
earn credits manually.

Twellow



If you want to find followers in a specific geographical area or
category, this is the tool for you. It lets you search for users
per city or from a directory of categories. This is great if you
have a local business and you want to connect with all the
Twitter users in your city for example. You can also follow and
unfollow within this tool.
Now How Do I Get Followers? 



All the above will help you to manage the new followers as your
account starts to grow. Obtaining new followers can done in many
ways.



   * Follow users from follow back lists. Many users have created
     lists consisting of people that returned the follow so there
     is a good chance those users will follow you as well if you
     start to follow them.



   * Just Google: "follow back list twitter".



   * Use the Twellow tool to find users in your niche or city and
     connect with them.



   * Add Twitter links to your website, blog and email signature
     if you use one.



   * Use the Twiends tool to get new followers.



As your new followers start to roll in it's time to use the
account management tools such as FriendorFollow and ManageFlitter.
Find out who followed you back and who didn't. You can also
unfollow people that didn't return the follow if you wish but
DO NOT mass unfollow people or unfollow those who did return the
follow. These are bad practices that could get your account
suspended. We're not celebrities that have 500K followers and
only follow 10 users back. Your account should have a healthy
follower ratio.



Remember that you can only follow 10% more than your follower
count when you pass the 2000 follower mark. Example: 3000
followers will allow you to follow 3300 users.

Keeping It Real



This is what it's all about. It's alright to try and get a
large following but don't do any of the following:



   * Don't spam your product link over and over again.



   * Don't use auto tweet tools except for a meaningful auto DM
    perhaps.



   * Don't mass follow and unfollow since this could get your
     account suspended.



   * Don't unfollow those who return the follow just to make
     yourself look more popular.



If you stick to these guidelines and use the above tools you can
easily grow your following to any size you want.
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